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A Game Plan for a Winning Website

Overview:

· Identify your website needs

· Develop a plan to achieve those needs

· Implement your plan

1) Identify your website needs

· Take time to ask yourself questions about your project’s needs
· Do I need a website?
· What do I want my website to accomplish?
· What are my competitors doing with their web pages?
· How will we build and maintain the web page?
· Do we have the content we need for the website?
· Have we factored in the project’s cost into our budget?
· Past experiences with a web page(s)
· Use what has work well with your past website(s).
· Avoid or improve past problems you experienced.
· Likes and dislikes about other websites you frequently visit.
2) Develop a plan to achieve your website needs

· Use the answers to your needs to start formulating your plan

· Create a list of goals you wish your website will achieve.
· Do the goals fit your business model?
· Figure out any limitations to reaching those goals.
· Adjust the plan to take advantage of your past experiences

· Determine if you can make any improvements to your plan using your experiences with past projects.

· Review your website project plan
· Make sure your plan is obtainable
· Figure out who will gather your pictures and content
· Account for time
3) Implement your plan

· Put your plan into motion

